THS Theatre Boosters Meeting Minutes 9/14/21
Meeting Participants: Melissa Banister- President, Sydney Marks- Director, Wendy Maestri-Cote- Secretary, Monica Leigh- Treasurer, Kaitlyn Cote- ITS President, Renee Shiver Chapman, Samantha Apel, Melissa Johnson, Liz Cohen, Tracey Hamelin, Terri Dwyer, Margaret Bell  
 Meeting Began at 6:35pm with introductions of all participants
President’s Report: Melissa shared about our participation in the THS Meet and Greet on 8/26/21.  We met many parents of children interested in Theatre and some are in attendance tonight.  We are so excited to have some new parents join us to support the students.  Dates for the Theatre Boosters meetings this year were shared and approved by the members.  Regarding Concessions during the shows– there is a new teacher advisor for Colophon so this is a good time for us to inform the administration that Theatre Boosters will be taking over concessions.  Ms. Banister will communicate with the administrators about this.  
Treasurer’s Report: Monica reported that the current balance in the Theatre Booster’s account is 2524.61.  There are two scholarship checks that haven’t been cashed yet which total $400.  Monica shared with the new members that our clothing recycling fundraiser last spring raised a little over $600.  Monica also shared information with new parents about how the money is used to support the children while they participate in the productions.  She also discussed some of the ways we make money each year including selling stars at the productions and having fundraisers.  
ITS Report:  Kaitlyn shared information about the first ITS meeting this afternoon.  There was a small group present, but they introduced the executive board and discussed planning a Halloween party.  ITS will work with the Boosters to plan the Halloween party including games, raffles, and prizes.  
Director’s Report: Ms. Marks reported that Mr. Palumbi is no longer working with the theater department.  Mr. Joshua Marx has stepped up to do the technical work for the theater department.  He will oversee the front of the house and oversee lights and sound.  Melissa Johnson shared that she works with someone who knows sound who may be able to help.  Another student’s parent is proficient in lighting and will be solicited to help.  We also need support to build sets.   Ms. Marks wanted to do Little Women but at this time we don’t have the tech support and would need to wear masks which won’t work for this play.  Therefore, she chose Emotional Baggage which is a one act show that doesn’t involve talking and performers wear masks.  Unfortunately, due to the pandemic, the administration is telling her to hold off on starting production of the show.  She will let the students and Boosters know when she has more information about this.  If the production can go on, it is scheduled for November 11-13.  Spring production is set for March 24-27.  
Fundraising: Monica will get dates for the textile truck for October and November.  Samantha Apel  will gather more information about how we can do one for Theater Boosters even though we are not a 501C3.    Halloween party- we are hoping to put on a Halloween party fundraiser in-person as a fundraiser.   Last year, the Halloween party was planned online by ITS and the students enjoyed it.  Rene will call around to get information about places to hold a party including the previous venue, which is now Barley’s Backyard.  There will be a party planning meeting 9/28 6:30-7:30 on Zoom to plan the Halloween Party. The board approved raising the membership dues to $25 payable through PayPal.
Meeting Adjourned at 7:45pm      Next Board Meeting is 10/12/21 at 6:30pm


